[bookmark: _GoBack]WILFORD COMMUNITY GROUP

Minutes of the Closed Community Group Committee Meeting
Held at 7:15pm on Thursday 12th February 2015
At Wilford Social and Bowls Club

Present:		Andrew Rule (AR) – Chair
Dave Boulton (DB) - Secretary
Sheila Atherton (SA)
Alan Foster (AF)
			Brian Hardy (BH)
			Pat Huxley (PH)
			Bill Roughton (BR)
Frank Wakelin (FW)

Apologies:		Daniel Atherton (DA)
Linda Stiles (LS)
			Peter Stiles (PBS)


There was an open discussion between those present to discuss topics relating to the future of the Community Group following a number of emails from committee members stating that they would not be seeking re-election to the committee at the next AGM.

The objectives of the meeting were to:
1. Understand the reasons behind members’ decisions not to stand again at the AGM
2. Discuss whether changes could be made that might persuade those members to stand again
3. Discuss whether the future direction and motives for the Group should change
4. Discuss how new members could be persuaded to join the committee
5. Whether the Group should put it to residents that it should be wound up in the event of no new members coming forward.

Before the main discussion started, AR asked to speak first and offered his apologies to the committee if they thought that he had not handled the discussions about 20mph zones (with Councillor Urquhart present) at the January meeting as strongly as he could. Committee members thought that the principal problem was that one resident took over the discussions and dominated proceedings.

AR also stated that with hindsight, he should have been firmer with Councillor Steel in the discussions about the speed monitor.

AR also asked whether the committee thought that he should stand down as Chair until the outcome of the City Council elections was known. This would be to avoid any accusations of conflict of interest and to avoid the possibility of his opponents attempting to politicise the Group through AR’s role on the committee. It was agreed that BH would propose such a vote at the next meeting. In the meantime, SA agreed to step in as Acting Chair until the outcome of the City Council elections was known.

BH stated that no blame should be placed on AR – he was put in a very difficult position as a result of the way attendees conducted themselves during the meeting.

1. BH stated that his main reason for not standing again was due to personal and work commitments. However, he repeated his view from his email to the committee that he was extremely disappointed with the level of support given to the Group by ward councillors on certain issues and the attitude of Councillor Steel towards the Group when it has been decided to change the settings on the speed monitor.

SA agreed with BH’s views and repeated that this was why she was also not seeking re-election to the committee.

2. DB asked if the Group put less emphasis on working with Councillors and more on working with Council officers and work more on improving Wilford’s environment (e.g. bulb planting) and trying to arrange regular community events (after the successes of the Open Gardens days and the Jubilee event organised by AR). DB suggested that perhaps ward councillors should no longer be invited to the meetings to avoid any contention or disagreement. No decision was made on this suggestion.

3. It was agreed that while there was nothing that could be done to persuade those members to change their views, it was agreed that discussions should concentrate on attracting new committee members. It was felt that this was the most important first step to determining the viability of the Group.

4. Subsequent to the above, it was agreed that where committee members thought that they knew anyone who might be interested in joining the committee, they should be approached. A Facebook post should be made to highlight the position of the committee, particularly the potential need for a new Chair following the City Council election. Emphasis should be placed on residents south of Wilford Lane where, historically, it has proven difficult to recruit new members, and on younger residents who might like to join.

There was a brief discussion on the merits of producing another newsletter, but DB noted that the previous newsletter for the 2013 AGM did not bring many more residents to the meeting. Given that number of members of the Wilford Facebook page and the email list currently held by the committee, it was agreed that these methods should be used for communication.

5. Whilst the winding-up of the Group was not favoured, the committee recognised that this may be an inevitable consequence of members leaving the committee and not being replaced. DB reiterated that with four committee members known to not be standing for re-election at the AGM (BH, PS, SA and AF), AR’s potential election to the City Council and DA’s university commitments, the committee could be reduced to a maximum of five members. This could mean that a number of meetings would not be quorate and it would become impossible for the Group to remain effective.
It was suggested that in any communications for the 2015 AGM that residents are informed that the Group is under risk of closure if new members are not elected.

A Special Meeting of Wilford Community Group would be called and if a two-thirds majority of those present voted in favour of dissolution, then the Group would be dissolved. There is no quorum for this Special Meeting.

SA asked what would happen to the money in the Group’s bank account. DB stated that this was catered for in the constitution in that “any assets, financial and otherwise remaining when the Association has satisfied its liabilities, shall be applied for such purposed of benefit to the community as the meeting shall decide or passed to another organisation with similar aims and objectives.”

			

The meeting closed at 8:30pm.


Signed……………………………………(Chair)

Date……………………………….
